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Transform your business

1. Xu huéng tat yéu vé mé hinh nén tang tir cac dich vu thué ngoai cla linh vieec Ngén ngi, IT,
Phap luat, Ké toan / Tai chinh, Nhan sw, Marketing nhw Uber, Airbnb, Upwork, Alibaba,
Amazon ...

. CAc phong ban kinh doanh dwoc van hanh hiéu qua va hiéu suat hon tai mot sé6 khu vuc va
céa thé nhéat dinh nho nhivng loi thé canh tranh.

. Su canh tranh va trwdng thanh cla thi trwong doi hdi td chirc tap trung vao nang luc va
chirc nang cbt 16i.

4. C&c doanh nghiép that bai trong viéc mé rong thi trwéng qudc té do thiéu kién thirc va ngudn
lwc tai thi tredng muc tiéu.

Do la ly do vi sao Chang tdi mang dén giai phap BPO (Business Process Outsourcing).
Day la khai niém dé chi viéc st dung céac dich vu lién quan cta cac nha cung cap chuyén
nghiép bén ngoai thay vi tw tb chirc cung cép (in-house) nham gidm chi phi va tdng kha
nang canh tranh cling nhw kha nang tap trung phat huy nhirng mat manh cta doanh nghiép
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JGIAI PHAP DICH VU CUNG CAP

Expertrans BPO d3 gitp dé& cac khach hang/déi tac cua chiing tdi nang cao doanh thu,
tiét kiém thoi gian va chi phi , tdng kha ndng canh tranh ciing nhw kha nang tap trung
phéat huy nhiing mét manh ctia Doanh Nghiép bang viéc cung cap nhitng gidi phap nén

téng dich vu thué ngoai hiéu qua va tién loi nhé vao nhing yéu té sau:

Quy trinh
o Hon 3.000 nha cung cp trén o Keét hop gitra cong nghé
cac dich vu thué ngoai bao toan thé gioi hién dai va quy trinh truyen
gom: thong
Dich vu ngén ngi 2 LZYGER 85 . . . R
' ' i o Ap dung cong nghé tw déng
Dich vy nhan sy o 5025 khach hang trén toan cau hda

Dich vu trung tam tong dai o 20.171 dw &n
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QUY MO THI TRUONG BPO TOAN CAU

Global Size of the BPO and IT Outsourcing Market
Bon vi: Triéu USD

IT Infrastructure Management

* Dich vu IT chuyén nghiép 33% =324

Industry Specific
+ Quanly Cos& hatang IT 15% = 143 20%
Adpplication
e Céac dich vu IT khac 13% =124 Development
Management
« Quan ly phét trién (vng dun 7% = 67
yp g dung HRBPO | o
* Thué ngoai dich vu quan ly khach hang CRM 5% =48
CRM BPO 5%
* Thué ngoai dich vu nhan sw 4% = 38
« Thué ngoai dich vu tai chinh Ké toan 3% =29 F&A BPO
+ Linh vwec cu thé 20% = 190

Other IT Services
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Transform your business

2025
Trd thanh déi tac cung cdp dich vu thué ngodi duge yéu thich.

\
o] 61;
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2017
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Phuc vy hon 6000 khach hang toan cdu va tién khai hon 16000 dy an.

2016

Thiét Ip chi nhanh d Singapore va dai dién thuong mai & nhiéu nudce trén thé qidi, dot

Z doanh thu 1,6 triéu D4 la My véi 130 nhén vién va hon 3000 nha cung cdp fodn cdu.
I

2015
Qudng ba chién luge todn cdu hda, doanh thu t&ng manh 1&n
141 1,2 triéu D6 la My vdi hdn 100 nhéan vién.

2012
Vudn ra thi truding quéc t€ bang viéc ra mat thuong hiéu
Expertrans Toan cau.

2005
Khéi nghiép vdi 2 thanh vién.




JTANG TRUONG DOANH THU EXPERTRANS
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MO HINH KINH DOANH

Expertrans BPO la:

Mb hinh kinh doanh nén tang cung cap cac dich vu thué ngoai, bao gém ngdn ngir hoc/nhan sw / IT
| Marketing / Phap ly / Tai chinh & Ké toan. Chljlng t6i giup doanh nghiép két noi tryc tiép v&i nhan
sy thué ngoai c6 trinh do tai Viét Nam va trén thé gi¢i mét cach nhanh chéng va hiéu qua hon.
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J MO HINH KINH DOANH — NEN TANG DICH VU THUE NGOAI

CAC LINH VU'C DICH VU TRONG NEN TANG

EXPERTRANS BPO

Dich vu Tw van
Dich vu ngén Dich vu Nhan phat trién kinh
ngir Bién dich sw/ Tuyén doanh & trung
& Phién dich dung tam tong dai,
marketing
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MO HINH KINH DOANH — NEN TANG DICH VU THUE NGOAI

Déi tac chinh Gia tri cung cap Quan hé khach hang (CR) Phan khac khach hang
(KP) cho khéch hang

Dich vu cho thué nhan  BV/3)! - Cha dong giao tiép, tao moi gquan
hé théan thiéet

(CS)

-Mang lwéi HRD, sy (Quan tri dw an)
HRA (Hiép héi Dich vu Contact Center B8 - Cham so6c KH hién hiru
NETRVAV)) Dich vu tw vAn nhan sy - Xay dwng méi quan hé, lam hai
-Amcham Viét long théng qua san pham, dich vu
Nam (American chét lwong vuot troi hon
Chamber of
Commerce
Vietnam)
-Eurocham —
Hiép héi thwong
mai chau Au tai
Viét Nam

Nguén lwc chinh (KR) Céac kénh théng tin va kénh
phan phéi (CH)

- - Goi dién, gap g& truc tiép KH gidi
thiéu cac dich vu, tw van

- Mang Xa Hoi, Quang cao Ads,
Website va truyén théng bao chi.

- - Nén tang Platform

Co cau chi phi (CS)
- Chi phi ¢c6 dinh Thu Phi str dung dich vu BPO (Ngbén Ngir/Call Center/ IT / Phap
- Chiphi quanly Ly/ Tai Chinh / Nhan sw...)

- Chi phi xay dwng nén tang Platform
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J KHACH HANG CHIEN LUPQOC — DOl THU CANH TRANH

POI THU CANH

KHACH HANG TRANH CUA
CGA CHUNG CHUNG TOl:
TOI:

Céng ty BPO truyén

"Doanh nghiép thépg, cac trang web
can dich vu thué kinh doanh true
ngoai" tuyén theo linh vuc
chuyén mon,
Upwork,
freelancer.com...
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LOI THE CANH TRANH

Nén tang kinh doanh toan ciu v&i md hinh trung tdm kinh doanh
hiéu qua vé chi phi tai Viét Nam
Con duwéng tham nhap vao thi trwéng chau A cho cac cong ty My
va Chau Au.
BPO c6 mét thi trwdng réng 16n tai Viét Nam va toan ciu, voi ba
dac dac trwng then chét:

« Canh tranh trén quy md toan céu e

« La mo hinh kinh doanh mang tinh nén tang

« Tuwong tac véi cac nha cung cdp va khach hang bang internet

Expertrans BPO da 1a noi tap trung dwoc 3 yéu td nay trong 12 nam
qua. Expertrans BPO da ddi mat v&i sy canh tranh trén thi trudng
mot cach it gay gat hon, dan phat trién theo mé hinh tang trwdng
doanh thu manh mé va 6n dinh dwa trén md hinh kinh doanh trwéc

day va nén tang Khach hang / Nha cung cap méi hién nay.
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PHAN TiCH BOI THU CANH TRANH

DICH THUAT | NHAN Sy EXPERTRANS BPO

Wise Concetti X Cong ty Han Quéc, khach hang chinh la cac  Cung mét tép khach hang véi chi
t6 chire dich thuat khac va Apple, tap trung  phi hiéu qua hon.
vao chét lwong dich cao. Doanh thu 2017
5.000.000 USD — 100 nhan suw.

Dich thuat sb 1 X X Cong ty Viét Nam, tap trung vao thj tredng Gia cao hon ddng thoi chéat
Viét Nam v&i gia ré, 50 nhan su. lwgng cao hon.

NIC X Tap trung vao dich vu cho thué nhan sy IT, nganh hang tiéu dung, tuyén
mang san xuat, cong nhan, tuyén dung nhan  dung nhan sy dai tra so lwong
sw dai tra so lwgng I&n. 5000 nhan su. I&n.

Man Power X Cong ty cho thué nhan sy toan cau tap trung 1T, nganh hang tiéu ding, tuyén
vao tuyén dung dai tra s6 lwong 16N, tuyén dung nhan sw dai tra sé lwong
dung nhan sy ki thuat. I&n.

Harvey Nash X Thué ngoai dich vu cong nghg, dich vu tuyén  IT, nganh hang tiéu ding, tuyén
dung. 7.000 nhan sy toan cau, 2.000 nhan dung nhan sy dai tra s6 lwong
s tai Viét Nam. I&n.

EXPERTRANS BPO EXPERTRANS BPO PITCH DECK



F(P ménh, tam nhin va gia tri cot 16i cha cong ty

St ménh: St dung hiéu qua cac nguoén lwc xa hdi dé dap rng nhu cau thué ngoai cta
doanh nghiép.
Tam nhin: Tré thanh dbi tac cung cap dich vu thué ngoai dwoc yéu thich.

Gié tri cot 16i cta Expertrans BPO:

Phét trién 1a dong Iwc ctia Thanh céng Pam mé va quyét tam
Dich vu khach hang noi bat Chang ta la anh em

Tw duy toan ciu Hiéu qua theo dinh hwéng
Coéng nghé va Sang tao Cam két va uy tin
Hoc tap lién tuc va Ty cai thién Chinh truc
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KE HOACH MO RONG

GIAI DOAN 2016 2017 2018 2019 2020

. . < .z, | M& rong thi treong quéc [ Mé rong thi trudng qudc|  Gia nhap thi trudng
Giai doan phat tridn | TN ”Ezp Iq,”°° L & t&/Phét trién mé hinh | quéc t&/DAy manhmo | &2 ”haupog"t;r”’o’”g
phap ly ' i A BPO Platform hinh BPO Platform q

Thi trwong mé rong  Viét Nam - Singapore Viét Nam - Singapore Viét Nam - Singapore  Viét Nam - Singapore Viét Nam - Singapore
Théi Lan Théi Lan Théi Lan Théi Lan Théi Lan
Myanmar Myanmar Myanmar Myanmar
Hong Kéng - DaiLoan  Hoéng Kéng - Dai Loan Hbéng Kéng - Dai Loan Hong Kéng - Dai Loan
2 Nhat Ban —Han Quéc  Nhat Ban —Han Quéc  Nhat Ban — Han Quéc  Nhat Ban — Han Quéc
Bac My Bac My Bac My
DPong Au Pong Au Pong Au
Nam My Nam My Nam My

Thi tredng Vitual
s |  chauAu |  chauAu | = chauAu [ = cChauAu |
| | Ameica____| _Ameica____| ___Amerca | ___America_ |

Ngén ngi/Phép Ij/Nhan Ngén ngi/Phép Ij/Nhan 90N ng/Phap

Ngoén ngCP/Phép ly/Nhan ly/Nhan
4 Dich vu Ngoén nglr/Phap ly sw/IT/Marketing/Tai sw/IT/Marketing/Tai s/ T/Marketing/Tai
chinh chinh chinh

- Doanh thu (USD) 1,600,000 2,500,000 5,000,0000 15,000,000 25,000,000

Loi nhué th
o [P
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KE HOACH MO RONG 2018

Thi trrdng Cap quan ly Nhan sw Dinh Doanh thu
bién (USD)

GIAM DOC DICH VU NGON NGU Tung Nguyén
EBU  BIEN DICH — SAN XUAT Hong Mei 6 6 800.000
1
EBU  BIEN DICH — KHOA HOC DO SONG em e (UL 4 4 400.000
4
EBU  LIEN KET BAILY TO CHUC DICH THUAT Thao Skynie 7 8 900.000
2
EBU BAN BJA HOA LINH VUC TRUYEN THONG 2 4 600.000
3
EBU  PHIEN DICH & CHO THUE NHAN SU bA 3 4 500.000
7 NGON NG
EBU  THI TRUONG HONG KONG, TRUNG Thién Shaun 4 4 500.000
5 QUOC, SINGAPORE
EBU TRUNG TAM TONG PAI VA CHO THUE DPirc Edward 16 16 1.000.000
6 NHAN SU

NEN TANG EXPERTRANS BPO Son Liam 1 3 300.000

PHONG MARKETING Théng Michael 5 5
TONG DOANH THU MUC TIEU 49 55 5.000.000



J NEN TANG BPO

BPO NEN TANG, KET NOI CONG TY
TOAN CAU, QUAN TRI, QUAN LY DU AN
DAM BAO CHO MOI CHU'C NANG KINH
DOANH NOI RIENG VA HOAT DONG
TONG THE CUA TO CHU'C NOI CHUNG
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CHIEN LUOC CANH TRANH CUA EXPERTRANS

‘>

Gia ca hop ly: Sw canh tranh vé chi phi dwoc tao ra nhd

sy cat gidm vé chi phi quan ly va xay dwng hé théng san
xuét mang dac trwng toan cau tai thj trwong Viét Nam

Chirc nang va linh vwe: Tap trung thi tredng Chau A va

cac chirc ndng chinh bao gébm Ngbén ng®/Nhan suw
/IT/Marketing/Call Center.

Céac bé phan kinh doanh: Xay dwng méi EBU mét chirc

nang, vi tri dia ly, phan khac khach hang va tao dwng giai

phap riéng biét.

Dinh hwéng khach hang: Xay dwng méi quan hé chat ché

va than thiét véi khach hang: chuyén dbi tr mé hinh “Ban
hang” sang mé hinh tir “tw van”, mang lai nhirng gidi phap
da dang va hiéu qua dén nhirng khach hang chién lvoc.

"P6i tic Chau A chién lwoc vé BPO": M& rdong Ccac

coéng ty My va chau Au, giip ho xam nhap sau hon vao thi
trwdng Chau A, cling nhw 1a cau nbéi dé gilp cac nwéc

Chau A vuwon xa hon trén thj tredng chau luc.
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J SO LUONG NHAN VIEN 2018

Phong ban Sé lwong Chirc nang
Ban giam déc 5 Ban lanh dao
Hanh chinh-Nhan sw, IT, Phap ché 8
: Bo phan hé tro
Tai chinh — ké toan 7
Khéi front-end 70
- Quan ly khach hang
Khoi back-end 20
Téng s6 nhan vién 120
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POI NGU LANH PAO
LOUIS DINH | GIAM BOC PIEU HANH

Hién nay, 6ng Pinh Khac Tuén la pho cha tich Hiép hdi Dich thuat chau A (Asian Association of Translation Industry — AATI), thanh vién Hiép hdi Dich
thuat Hoa Ky (American Translators Association), thanh vién Hiép héi Nganh dich vu ngdn ngir chau Au (European Language Industry Association),
dong thoi la sang Iap vién ctia CLB Millionaire House. Gan day nhat, 6ng con tham gia vao Mang Iwéi nhan sw cap cao Toan cau (EGN), noi quy tu hon
14.000 thanh vién CEO cao cap tir khdp noi trén thé gidi. D6 chinh & nhivng co hoi I6n dé& 6ng Louis Dinh chéo l&i con thuyén Expertrans viron xa va
hién thwe héa muc tiéu ctia minh.

KATHY DAM | GIAM POC NHAN SU

Ba Kathy Dam d& c6 hon 15 nam kinh nghiém lam viéc v& quan ly nhan sw tai cac cong ty da qudc gia thudc nhiéu linh vuwe khac nhau
nhw san xuat, kiem toan, thwong mai va dich vu nhw: PricewaterhouseCoopers, Golden Way Corporation, World Bank, Prieur Vietnam,
V-TRAC Sole Authorized Dealer of Caterpillar in Vietnam...

. LEE LE | GIAM BOC TAI CHINH

Ong Lé Hd Phuong c6 hon 19 nam kinh nghiém trong linh virc tai chinh ké& toan tai nhidu tap doan lén da quéc gia nhw (Coca Cola
Beverage Co.,Ltd Vietham, IBM Vietnam and BMW Auto Company) ciing nhw cac tap doan tw nhan trong nwéc nhw (Viét A Holdings
Group...)

TUNG NGUYEN| GIAM BOC DICH VU NGON NGU

Ong Tung Nguyén cé 17 nam kinh nghiém dam nhiém nhitng vai trd chd chébt trong nhidu cong ty nhw Giam déc diéu hanh Wise
Concetti Communication Technology, Agel Viét Nam, Jonckers Translation & Engineering, Giam déc quan hé chinh phi tai SK
Telecom...
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POI NGU LANH BAO

LIAM DINH | GIAM BOC BOI MOl CONG NGHE

Ong Liam Binh 1a cir nhan tai Dai hoc Bach Khoa Ha Nbi va E)aj hoc Pre§ident — Indonesia. Trwéc khi céng hién cho Expertrans, 6ng
Liam Binh d& c6 11 ndm kinh nghiém day phong pha khi git nhiéu vj tri cap cao tai cac cong ty Ién, nhw Quan ly S&dn phdm, Phé quan
ly tai Tinh Van Consulting JSC; Trwedng nhém kinh doanh tai Smart OSC va Trwdng dy an tai PT. Supra (Jakarta, Indonesia)

SKYNIE HOANG | TRUONG PHONG KD — DV NGON NG

Ba Skynie Hoang tét nghiép Pai hoc NORTHUMBRIA - C& nhan danh dw hang nhi vé& quan tri kinh doanh quéc t&. Ba gia nhap
Expertrans vao nam 2013 v&i vai trd la phién dich vién tiéng Anh - tiéng Viét tai Expertrans Global. Véi thanh tich xuét sdc ctia minh,
ba da dat dwoc nhiéu thanh tich tai Expertrans Global, hién tai ba la Truong phong phat trién kinh doanh EBU2, EBU3 chuyén mang
Dich vu ngén ngi trong linh vire Truyén thong thi trwéng trong nwdc va qudc té.

EDWARD HOANG | TRUONG PHONG KD - DV STAFFING

Ong Hoang Viét Blrc 1a mét trong nhirng leader méi tai nang clia Expertrans khi 6ng dwoc giao nhiém vu tiép quén va van hanh don vi
kinh doanh BPO - mang kinh doanh chién lwgc hoan toan méi va day thach thirc clia Expertrans trong 3 ndm tré lai day, bao gém hé
théng Call Center Outsourcing va Human Resources Outsourcing. V&i kinh nghiém lam viéc cap cao tai Vingroup ciing nhw Tap doan
Déau khi Viét Nam, 6ng Hoang Viét Birc la mot trong nhitng nhan t6 cha chét clia cong ty quyét dinh téi thanh cong vé doanh thu cua

MICHAEL DOAN | TRUGONG PHONG MARKETING

Ong Poan Manh Thang la mét trong nhitng leader ky cwu tai Expertrans vé&i xap xi 10 ndm gan b6 tai vi tri Marketing Manager. Ong
Manh Thang da tirng ndm gil rat nhiéu vj tri quan trong & cac cong ty, tap doan trong va ngoai nwéc nhw Cong ty cb phan Truyén
théng Viét Nam VC Corp, Marketing Manager ctia Polycom, Marketing Manager cliia tap doan Colowide JP Viét Nam, Marketing
Manager cla tap doan Thanh Hang...

'i EXPERTRANS BPO EXPERTRANS BPO PITCH DECK

Transform your business






JBAU TU & KE HOACH KEU GOI VON CO bONG

o DBinh gia céng ty: USD 5,000,000

\&

o Gia tri cb phiéu phat hanh thém: USD
1,250,000

AL\

-
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KE HOACH HUY BDONG VA SU’ DUNG VON
_

XAY DUNG HE THONG cOT LOI CHO

MO HINH NEN TANG SUBELY
2 THU HUT KHACH HANG MO 60.000 KHACH HANG MO 600,000
3 XAY DUNG DU LIEU NHA CUNG CAP 20.000 NHA CUNG CAP MO 300, 000
4 TANG VON LUU DONG 250, 000
5 TONG MUC PAU TV 1,450,000
6 LQI NHUAN GI LAI 200,000
7 NHA DAU TU BEN NGOAI
8 GIA TRI HIEN TAI CUA EXPERTRANS
9 CO PHIEU DE NGHI CHO 1,250,000 USD
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DOANH THU/LOI NHUAN DU KIEN (Trwéng hop thong thwéng)

-“-

Doanh Thu 2,500,000 5,000,000 15,000,000 25,000,000 35,000,000 200,000,000
2 Gia vén hang ban 45% 1,125,000 2,272,000 6,750,000 11,250,000 15,750,000 90,000,000
3 Chi phi hoat dong 35% 875,000 1,767,000 5,250,000 8,750,000 12,250,000 70,000,000
4 Khéu hao 100,000 100,000 200,000 200,000

EBITA 20% 500,000 811,000 2,800,000 4,800,000 6,800,000 40,000,000

7  S6 lwong nhan sw 120 200 250 300 500
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DOANH THU/LQI NHUAN DU KIEN (Trwérng hop xau nhét)

-“-

Doanh Thu 2,500,000 4,000,000 12,000,000 20,000,000 28,000,000 160,000,000
2 Gia vén hang ban 45% 1,125,000 1,800,000 5,400,000 9,000,000 12,600,000 72,000,000
3 Chi phi hoat dong 35% 875,000 1,400,000 4,200,000 7,000,000 9,800,000 56,000,000
4 Khau hao 100,000 100,000 200,000 200,000
5 EBITA 500,000 700,000 2,300,000 3,800,000 5,400,000 32,000,000

7 Sélwongnhan sw 120 200 250 300 500
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DOANH THU/LOI NHUAN DV KIEN (Trwéng hop tot nhat)

-“-

Doanh Thu 2,500,000 6,000,000
2 Gia vén hang ban 45% 1,125,000 2,700,000
3 Chiphihoat déng 35% 875,000 2,100,000
4 Khéau hao 100,000
5 EBITA 500,000  1,100,,000

18,000,000

8,100,000

6,300,000

100,000

3,500,000

30,000,000 42,000,000 240,000,000

13,500,000 18,900,000 108,000,000

10,500,000 14,700,000 84,000,000

200,000 200,000

5,800,000 8,200,000 48,000,000

7 S6 lwong nhan sw 120
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chc PHUONG AN TRIEN KHAI

Phwong an Giai doan Duw kién dinh gia céng ty

Kéu goi von dau tw kinh doanh bang cach chao béan co
phan cong khai lan dau va goi von tr quy dau tw| 2020 — 2021 30 - 40 triéu Bo6 (8-10x P/E)
chuyén nghiép

Phéat hanh ¢b phiéu ra cong ching — cong ty dai ching| 2022 — 2023 | 80 - 100 triéu D6 (10-12x P/E)

Kéu goi von klnhAdoan‘h tu:ca nhan - to churc cung kinh 2026 - 2027 | 300 — 400 triéu D6 (15-20x P/E)
doanh linh vwc trén toan cau
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JTai sao nén chon EXPERTRANS?

¢ 1. Chi s6 Loi tirc diu tw - ROI rat tét cho nha

dau tw

2. Xay dwng mé hinh kinh doanh bén virng cling

v&i sw phét trién nhanh chéng
3. Quy mo dau tw hop ly

4. Nganh dac thd pho hop véi nhu cau va muc

dich da dang cta cac nha dau tw
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NGHI LON & NGHI KHAC BIET KHONG GIi LA KHONG THE
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