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I- BOlI CANH VA GIOI THIEU
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lKHc’) KHAN & THACH THUPC

1. Céac phong ban kinh doanh dwgc van hanh hiéu qua va hiéu suat hon tai mot sb

khu vire va cé thé nhéat dinh nhé nhirng loi thé canh tranh

2. Sw canh tranh va trwdng thanh cla thi trwong doi héi té chive tap trung vao nang

lwc va chirc nang cbt I6i

3. Cac doanh nghiép that bai trong viéc mé rong thi trwong qudc té do thiéu kién

thirc va ngudn luc tai thj tredng muc tiéu
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COT MOC 2025

Trd thanh déi tac cung cdp dich vu thué ngodi duge yéu thich.
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2017

Phuc vy hdn 6000 khach hang toan cdu va frién khai hon 16000 duy an.

2016
Thiét Ip chi nhanh d Singapore va dai dién thuong mai & nhiéu nudce trén thé qidi, dot
doanh thu 1,6 triéu D4 la My véi 130 nhén vién va hon 3000 nha cung cdp fodn cdu.

2015

Qudng ba chién luge todn cdu hda, doanh thu t&ng manh 1&n
141 1,2 triéu D6 la My vdi hdn 100 nhéan vién.

2012

Vudn ra thi truding quéc t& bang viée ra mat thuong hiéu
Expertrans Toan cau.

2005
Khdi nghiép vdi 2 thanh vién.
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JTANG TRUONG DOANH THU EXPERTRANS
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Dé6i tac chinh Hoat dong chinh Muc tiéu gié tri Relationship Phéan khuc khach hang

- Biéndichviéen | - Nang cao chét - Trai nghiém khach - Khéch hang truc tiép:
toan thoi gian lwong hang vuot troi Apple, Microsoft,
- Péditac cung - Xay dyng va kiém Facebook...
cép dich vy da dinh nguén déi tac - Céngty cung cap
dworc kiém cung cép dich vu dich vu ngén ngi:
dinh - , Moravia, Welocalize,
Nguon lyc chinh Céc kénh truyén Lionbridge...
- Bién dich vién thong gﬁgr?gti'htﬁuye” thong,

toan thoi gian
- Cosé hatang

cobng nghé va

phan mém

- Web, cac kénh
thong tin cla
nganh, mang xa
hoi

- Chién dich
Marketing

- Gap mét truc tiép

Co cau chi phi Dong doanh thu

- Chi phi hoat déng - Dich vu: Ban ddiajhoas, bién phién dich, dich vu

- Chi phi ban hang thu am, 16ng tiéng

- Dich vu phu trg: Ché ban dién tlr (DTP), Test,
Engineering
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J DICH VU KHACH HANG VU OT TROI
1. Dich vu dich thuat ban dia hda
2. San sang moi noi, moi lic
3. Gia ca canh tranh
4. Tw duy toan cau

5. Phan hdi chinh xac, nhanh chéng

6. Hé thdng dam bao chat lwong- Dich vu Online




QUY MO THI TRUONG NGANH NGON NG

o Quy mo thi trwéng toan cau 49,829 ty 2019 (Common Sense Advisory)
o 18.000 cong ty dich thuat

o Téc dé ting trwdng hang nam: 13%

C Doanh thu 2017 N Van phong — Chi
U zeg (triéu D6 la My) Ml £F nhanh
1 TransPerfect Hoa Ky $614.78 4,067 96
2 |Lionbridge Hoa Ky $590.00 6,300 48
3 LanguageLine Solutions Hoa Ky $451.00 10,000 364
4 RWS Holdings plc Anh $393.07 2,332 31
5 Translate plus, a Prodigious Anh $376.28 1,500 17
company
6 SDL Anh $300.38 3,700 54
7 Hogarth Worldwide Limited Anh $220.00 3,000 25
8 Welocalize Hoa Ky $200.15 1,500 19
9 Amplexor International Luc-xam-bua $175.60 1,850 40
10 Keywords Studios Ai-len $171.08 5,000 42
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TONG QUAN THI TRUONG

BRIDGING SUCCESS

. DOANH SO
SOINIG 1 uvocC TiNH
Wise
e 5.000.000 USD
Dich thuat 15 500 UsD
sol
DrLocalize 200.000 USD
GTE 200.000 USD
LOCALIZE
EXPERTRANS

THONG TIN
CONG TY

SO LUONG
NHAN VIEN

KOREAN company

with clients are

Apple and MLV 100
focusing on high-

quality standard

VIETNAM company
work of low price 30
service

A Vietnam
Company works in

. 40
8 language pairs of
Southeast Asia
Vietnam company
works for MLVs and 40

international
companies

Industry

Localization

Translation

Localization

Localization

EXPERTRANS
GLOBAL

Provide same service and
quality with competitive
price.

More service for clients as
DTP, Test, Engineering,
Interpretation, Media

Higher Price with better
services.

Focus on Government
projects
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I1l. CONG THU'C PHAT TRIEN
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KE HOACH MO RONG

GIAI DPOAN 2016 2017 2018 2019 2020

Tham nhap quéc té/ M@ rong thi truong quéc|  Gia nhép thi truong Gia nhap thj truong

1 | Giai doan phat trién M@& rong thi trwdng qubc té

phéap ly té québc té qudc té
Thi trwng mé rong  Viét Nam - Singapore Viét Nam - Singapore Viét Nam - Singapore  Viét Nam - Singapore Viét Nam - Singapore
Théi Lan Théi Lan Théi Lan Théi Lan Théi Lan
Myanmar Myanmar Myanmar Myanmar
Hong Kéng - PaiLoan  Hbéng Kéng - Dai Loan Hoéng Koéng - Dai Loan Hbdng Kéng - Dai Loan
2 Nhat Ban — Han Quéc Nhat Ban — Han Quéc  Nhat Ban — Han Quéc  Nhat Ban — Han Quéc
Béc My Béc My Bac My
Pong Au Pong Au Pong Au
Nam My Nam My Nam My
s 1  chavAu |  chavAu |  chauAu |  chauAu |

I America America America America

4 Dich vu Ngbn ngilr Ngbén nglr Ngbén nglr Ngbn ngilr Ngbn ngilr

Doanh thu (USD) 1,600,000 2,500,000 5,000,0000 15,000,000 25,000,000

n Loi ”ht(’l"jrs‘;?” s 240,000 325,000 750,000 2,240,000 3,840,000
EXPERTRANS GLOBAL
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l 2018 KE HOACH MO RONG 2018

MARKET STAFF | HEADC REVENUE
UNT (USD)

CHIEF OPERATION OFFICER Tung Nguyén
EBU1 INBOUND LANGUAGE SERVICE Hdng Mei 6 6 800.000
EBU4 TRANSLATION LIFE-SCIENCE Yén Lucia (TL) 4 4 400.000
EBU2 LOCALIZATION Thao Skynie 7 8 900.000
EBU3 MEDIA 2 4 600.000
INTERPRETATION 3 4 500.000




l CAU TRUC NHAN S’ 2019

Phong ban Sé lwong Chirc nang
DIEU HANH 1 Quan ly diéu hanh
IT 2 Hb tro

Phat trién kinh doanh 10 Tim kiém khach hanh mai

Tao ngudn 4 Tién kiém, chon lwa dbi tac cung cép dich vu
Quan Iy khach hang 30 Phat tgéu”ém?‘;huh:;‘g mo

Bién dich 92 Trién khai dw an
Téng cong 139

EXPERTRANS

BRIDGING SUCCESS

EXPERTRANS GLOBAL



POI NGU LANH PAO
LOUIS DINH | GIAM BOC PIEU HANH

Hién nay, 6ng Pinh Khac Tuén la pho cha tich Hiép hdi Dich thuat chau A (Asian Association of Translation Industry — AATI), thanh vién Hiép hdi Dich
thuat Hoa Ky (American Translators Association), thanh vién Hiép héi Nganh dich vu ngdn ngir chau Au (European Language Industry Association),
dong thoi la sang Iap vién ctia CLB Millionaire House. Gan day nhat, 6ng con tham gia vao Mang Iwéi nhan sw cap cao Toan cau (EGN), noi quy tu hon
14.000 thanh vién CEO cao cap tir khdp noi trén thé gidi. D6 chinh & nhivng co hoi I6n dé& 6ng Louis Dinh chéo l&i con thuyén Expertrans viron xa va
hién thwe héa muc tiéu ctia minh.

KATHY DAM | GIAM POC NHAN SU

Ba Kathy Dam d& c6 hon 15 nam kinh nghiém lam viéc v& quan ly nhan sw tai cac cong ty da qudc gia thudc nhiéu linh vuwe khac nhau
nhw san xuat, kiem toan, thwong mai va dich vu nhw: PricewaterhouseCoopers, Golden Way Corporation, World Bank, Prieur Vietnam,
V-TRAC Sole Authorized Dealer of Caterpillar in Vietnam...

. LEE LE | GIAM BOC TAI CHINH

Ong Lé Hd Phuong c6 hon 19 nam kinh nghiém trong linh virc tai chinh ké& toan tai nhidu tap doan lén da quéc gia nhw (Coca Cola
Beverage Co.,Ltd Vietham, IBM Vietnam and BMW Auto Company) ciing nhw cac tap doan tw nhan trong nwéc nhw (Viét A Holdings
Group...)

¥ ™ TUNG NGUYEN]| GIAM BOC DICH VU NGON NGU

Ong Tung Nguyén cé 17 nam kinh nghiém dam nhiém nhitng vai trd chd chébt trong nhidu cong ty nhw Giam déc diéu hanh Wise
Concetti Communication Technology, Agel Viét Nam, Jonckers Translation & Engineering, Giam déc quan hé chinh phi tai SK
Telecom...

—-—
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POI NGU LANH BAO

LIAM DINH | GIAM BOC BOI MOl CONG NGHE

Ong Liam Binh 1a cir nhan tai Dai hoc Bach Khoa Ha Nbi va E)aj hoc Pre§ident — Indonesia. Trwéc khi céng hién cho Expertrans, 6ng
Liam Binh d& c6 11 ndm kinh nghiém day phong pha khi git nhiéu vj tri cap cao tai cac cong ty Ién, nhw Quan ly S&dn phdm, Phé quan
ly tai Tinh Van Consulting JSC; Trwedng nhém kinh doanh tai Smart OSC va Trwdng dy an tai PT. Supra (Jakarta, Indonesia)

SKYNIE HOANG | TRUONG PHONG KD — DV NGON NG

Ba Skynie Hoang tét nghiép Pai hoc NORTHUMBRIA - C& nhan danh dw hang nhi vé& quan tri kinh doanh quéc t&. Ba gia nhap
Expertrans vao nam 2013 v&i vai trd la phién dich vién tiéng Anh - tiéng Viét tai Expertrans Global. Véi thanh tich xuét sdc ctia minh,
ba da dat dwoc nhiéu thanh tich tai Expertrans Global, hién tai ba la Truong phong phat trién kinh doanh EBU2, EBU3 chuyén mang
Dich vu ngén ngi trong linh vire Truyén thong thi trwéng trong nwdc va qudc té.

MICHAEL DOAN | TRUGONG PHONG MARKETING

Ong Doan Manh Théng la mét trong nhivng leader ky cwu tai Expertrans véi xap xi 10 ndm gan bé tai vi tri Marketing Manager. Ong
Manh Thang da tirng nam gil rat nhiéu vi tri quan trong & cac cong ty, tap doan trong va ngoai nwéc nhw Cong ty co6 phan Truyén
théng Viét Nam VC Corp, Marketing Manager clia Polycom, Marketing Manager clia tap doan Colowide JP Viét Nam, Marketing
Manager cla tap doan Thanh Hang...
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IV. KE HOACH HUY BPONG VA SU DUNG VON




JBAU TU & KE HOACH KEU GOI VON CO bONG

o DBinh gia céng ty: USD 5,000,000

W

o Gia tri cb phiéu phat hanh thém: USD
1,250,000
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KE HOACH HUY BDONG VA SU’ DUNG VON
_

REVISE COMPANY SYSTEM 300,000
2 THU HUT KHACH HANG MO 60.000 KHACH HANG MO 600,000
3 XAY DUNG DU LIEU NHA CUNG CAP 20.000 NHA CUNG CAP MO 300, 000
4 TANG VON LUU DONG 250, 000
5 TONG MUC PAU TV 1,450,000
6 LQI NHUAN GI LAI 200,000
7 NHA DAU TU BEN NGOAI
8 GIA TRI HIEN TAI CUA EXPERTRANS
9 CO PHIEU DE NGHI CHO 1,250,000 USD
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V. DU BAO DOANH THU & TINH KHA THI
m




Doanh thu 56,000,000 $10,000,000 $15,000,000 525,000,000 535,000,000
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DOANH THU/LOI NHUAN DU KIEN (Trwéng hop thong thwéng)

-“-

Doanh Thu 2,500,000 5,000,000 15,000,000 25,000,000 35,000,000 200,000,000
2 Gia vén hang ban 45% 1,125,000 2,272,000 6,750,000 11,250,000 15,750,000 90,000,000
3 Chi phi hoat dong 35% 875,000 1,767,000 5,250,000 8,750,000 12,250,000 70,000,000
4 Khéu hao 100,000 100,000 200,000 200,000

EBITA 20% 500,000 811,000 2,800,000 4,800,000 6,800,000 40,000,000

7  S6 lwong nhan sw 110 200 250 300 500
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DOANH THU/LQI NHUAN DU KIEN (Trwérng hop xau nhét)

-“-

Doanh Thu 2,500,000 4,000,000 12,000,000 20,000,000 28,000,000 160,000,000
2 Gia vén hang ban 45% 1,125,000 1,800,000 5,400,000 9,000,000 12,600,000 72,000,000
3 Chi phi hoat dong 35% 875,000 1,400,000 4,200,000 7,000,000 9,800,000 56,000,000
4 Khau hao 100,000 100,000 200,000 200,000
5 EBITA 500,000 700,000 2,300,000 3,800,000 5,400,000 32,000,000

7 Sélwongnhan sw 110 200 250 300 500
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DOANH THU/LOI NHUAN DV KIEN (Trwéng hop tot nhat)

-“-

Doanh Thu 2,500,000 6,000,000 18,000,000 30,000,000 42,000,000 240,000,000
2 Gia vén hang ban 45% 1,125,000 2,700,000 8,100,000 13,500,000 18,900,000 108,000,000
3 Chi phi hoat dong 35% 875,000 2,100,000 6,300,000 10,500,000 14,700,000 84,000,000
4 Khéu hao 100,000 100,000 200,000 200,000
5 EBITA 500,000 1,100,,000 3,500,000 5,800,000 8,200,000 48,000,000

7 Sé lwong nhan sy 110 200 250 300 500
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VI. CHIEN LU'Q'C THOAI VON




chc PHUONG AN TRIEN KHAI

Phwong an Giai doan Duw kién dinh gia céng ty

Kéu goi von dau tw kinh doanh bang cach chao béan co
phan cong khai lan dau va goi von tr quy dau tw| 2020 — 2021 30 - 40 triéu Bo6 (8-10x P/E)
chuyén nghiép

Phéat hanh ¢b phiéu ra cong ching — cong ty dai ching| 2022 — 2023 | 80 - 100 triéu D6 (10-12x P/E)

Kéu goi von klnhAdoan‘h tu:ca nhan - to churc cung kinh 2026 - 2027 | 300 — 400 triéu D6 (15-20x P/E)
doanh linh vwc trén toan cau
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lTai sao nén chon EXPERTRANS?

¢ 1. Chi s6 Loi tirc diu tw - ROI rat tét cho nha

dau tw

2. Xay dwng mé hinh kinh doanh bén virng cling

v&i sw phét trién nhanh chéng
3. Quy mo dau tw hop ly

4. Nganh dac thd pho hop véi nhu cau va muc

dich da dang cta cac nha dau tw
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NGHI LON & NGHI KHAC BIET KHONG GI LA KHONG THE
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