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THACH THUC/CO HOI

EXPERTRANS PLATFORM vé&i sir ménh tién phong tré thanh cong
ty cung cap nén tang két ndi trong linh vwe nhan sy I&n nhat tai Viét
Nam. Chung t6i cung cap dich vu vé cong viéc, tim kiém chuyén gia
va nguén nhan lwc phuc vu cho nhu cau tat yéu cua td chc va ca
nhan.
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GIAI PHAP DICH VU CUNG CAP

Quy trinh

o ESS: Hé théng giai phap

, o Hon 3.432 nha cung cép trén Expertrans
o Tuyén dung trwc tuyén toan thé gisi
o Pao tao truc tuyén o 1.000.000 freelancers trén © Gositaff: M.O hIAnh MEMDERE
toan cAu thué ngoai nhan s

o Mang danh gia nhan sy . .
o Gowork: M6 hinh nén tang

o 22.688 dy an !
theo dvw an
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Biéu do ve cacnen tang cung cap theo nam
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QUY MO THI TRUONG

Biéu do ting trudang so lvong Users
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MO HINH KINH DOANH

Expertrans Platform

Gostaff
Gowork

X - Téng ngwei dung: 1.000.000
- Tong ngwei dung: 5.000.000

‘ S Dich vu Nhan sw bao géom:
- Gowork la nén tang két noi gilra nhirng chuyén gia _Di z £ :
nhirng t6 chirc hay ca nhan vé&i nhau dgthl_yc thi cac dw DECh vd tu‘yen I TS T (RIS,
an. - Dich vu dao tao (Golearn)

- Gowork tap trung vao linh vwe: IT, Legal, Translation - Dich vu rating nhan sw (Goman)
- P6i twong: Mirc tam trung tré [én. - Dich vu cung cap nhan sw cao cap (Gotalent)
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J KHACH HANG CHIEN LUPQOC — DOl THU CANH TRANH

O Trén thé gi&i

*  Upworks

* Freelancer.com

*  Peopleperhour.com
(] Tai Viét Nam

* Vlancer.vn

Joomlart.vn

Freelancerviet.vn

Mywork.vn (hiring)
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J LOI THE CANH TRANH

Nén tang cong nghé tot
Da c6 thwong hiéu trén thi tredng
Kha ndng kéu goi von dau tw

Co6 lwong user san Ién

EXPERTRANS PITCH DECK

& ) EXPERTRANS
Helding



f " EXPERTRANS
, Holding

lIl. CONG THUC PHAT TRIEN

gd




POINGU LANH PAO

LOUIS DINH | GIAM BOC PIEU HANH

Hién nay, 6ng Pinh Khac Tuén la pho cha tich Hiép hdi Dich thuat chau A (Asian Association of Translation Industry — AATI), thanh vién Hiép hdi Dich
thuat Hoa Ky (American Translators Association), thanh vién Hiép héi Nganh dich vu ngdn ngir chau Au (European Language Industry Association),
dong thoi la sang Iap vién ctia CLB Millionaire House. Gan day nhat, 6ng con tham gia vao Mang Iwéi nhan sw cap cao Toan cau (EGN), noi quy tu hon
14.000 thanh vién CEO cao cap tir khdp noi trén thé gidi. D6 chinh & nhivng co hoi I6n dé& 6ng Louis Dinh chéo l&i con thuyén Expertrans viron xa va
hién thwe héa muc tiéu ctia minh.

KATHY DAM | GIAM POC NHAN SU

Ba Kathy Dam d& c6 hon 15 nam kinh nghiém lam viéc v& quan ly nhan sw tai cac cong ty da qudc gia thudc nhiéu linh vuwe khac nhau
nhw san xuat, kiem toan, thwong mai va dich vu nhw: PricewaterhouseCoopers, Golden Way Corporation, World Bank, Prieur Vietnam,
V-TRAC Sole Authorized Dealer of Caterpillar in Vietnam...

Ong Lé Hd Phuong c6 hon 19 nam kinh nghiém trong linh virc tai chinh ké& toan tai nhidu tap doan lén da quéc gia nhw (Coca Cola
Beverage Co.,Ltd Vietham, IBM Vietnam and BMW Auto Company) ciing nhw cac tap doan tw nhan trong nwéc nhw (Viét A Holdings
Group...)

Ong Tung Nguyén cé 17 nam kinh nghiém dam nhiém nhitng vai trd chd chébt trong nhidu cong ty nhw Giam déc diéu hanh Wise
Concetti Communication Technology, Agel Viét Nam, Jonckers Translation & Engineering, Giam déc quan hé chinh phi tai SK
Telecom...
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POI NGU LANH BAO

LIAM DINH | GIAM BOC BOI MOl CONG NGHE

Ong Liam Binh 1a cir nhan tai Dai hoc Bach Khoa Ha Nbi va E)aj hoc Pre§ident — Indonesia. Trwéc khi céng hién cho Expertrans, 6ng
Liam Binh d& c6 11 ndm kinh nghiém day phong pha khi git nhiéu vj tri cap cao tai cac cong ty Ién, nhw Quan ly S&dn phdm, Phé quan
ly tai Tinh Van Consulting JSC; Trwedng nhém kinh doanh tai Smart OSC va Trwdng dy an tai PT. Supra (Jakarta, Indonesia)

SKYNIE HOANG | TRUONG PHONG KD — DV NGON NG

Ba Skynie Hoang tét nghiép Pai hoc NORTHUMBRIA - C& nhan danh dw hang nhi vé& quan tri kinh doanh quéc t&. Ba gia nhap
Expertrans vao nam 2013 v&i vai trd la phién dich vién tiéng Anh - tiéng Viét tai Expertrans Global. Véi thanh tich xuét sdc ctia minh,
ba da dat dwoc nhiéu thanh tich tai Expertrans Global, hién tai ba la Truong phong phat trién kinh doanh EBU2, EBU3 chuyén mang
Dich vu ngén ngi trong linh vire Truyén thong thi trwéng trong nwdc va qudc té.

EDWARD HOANG | TRUONG PHONG KD - DV STAFFING

Ong Hoang Viét Blrc 1a mét trong nhirng leader méi tai nang clia Expertrans khi 6ng dwoc giao nhiém vu tiép quén va van hanh don vi
kinh doanh BPO - mang kinh doanh chién lwgc hoan toan méi va day thach thirc clia Expertrans trong 3 ndm tré lai day, bao gém hé
théng Call Center Outsourcing va Human Resources Outsourcing. V&i kinh nghiém lam viéc cap cao tai Vingroup ciing nhw Tap doan
Déau khi Viét Nam, 6ng Hoang Viét Birc la mot trong nhitng nhan t6 cha chét clia cong ty quyét dinh téi thanh cong vé doanh thu cua

MICHAEL DOAN | TRUGONG PHONG MARKETING

Ong Poan Manh Thang la mét trong nhitng leader ky cwu tai Expertrans vé&i xap xi 10 ndm gan b6 tai vi tri Marketing Manager. Ong
Manh Thang da tirng ndm gil rat nhiéu vj tri quan trong & cac cong ty, tap doan trong va ngoai nwéc nhw Cong ty cb phan Truyén
théng Viét Nam VC Corp, Marketing Manager ctia Polycom, Marketing Manager cliia tap doan Colowide JP Viét Nam, Marketing
Manager cla tap doan Thanh Hang...

) EXPERTRANS
Holding EXPERTRANS PITCH DECK



f " EXPERTRANS
, Holding

IV. KE HOACH HUY BPONG VA SU DUNG VON




JBAU TU & KE HOACH KEU GOI VON CO bONG

o DBinh gia céng ty: USD 5,000,000

W

o Gia tri cb phiéu phat hanh thém: USD
1,250,000
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KE HOACH HUY BDONG VA SU’ DUNG VON
_

XAY DUNG NEN TANG 150,000
2 THU HUT KHACH HANG MO 100.000 100,000
3 XAgU?lléNCG A’;'i&?gé‘éi%ﬂ" COE,Iég;-I A 10.000 nha cung cap méi 200, 000
4 TANG VON LUU DONG 250, 000
5 TONG MUC PAU TV 700,000
6 LQI NHUAN GI LAI 200,000

8 GIA TRI HIEN TAI CUA EXPERTRANS
Platform
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DOANH THU/LOI NHUAN DU KIEN
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1 |REGISTERED USERS 5,000 100,000 500,000 | 1,000,000 | 2,000,000 | 6,000,000
2 |PROJECTS 1,250 25,000 125,000 250,000 500,000 | 1,500,000
3 |EVERAGE VALUE/PROJECT 100 100 100 100 100 100
4 |PROJECTS TOTAL VALUE  |(4)=(2)*(3) 125,000 | 2,500,000 | 12,500,000 | 25,000,000 | 50,000,000 | 150,000,000
5 |PROJECTS CHARGED FEE  |(5)=D6*(4) 8% | 10,000 200,000 | 1,000,000 | 2,000,000 | 4,000,000 | 12,000,000
6 |GOLD ACCOUNT FEE (6)=D7*(1)*36% 2% 3,600 72,000 360,000 720,000 | 1,440,000 | 4,320,000
7 |PROJECT MANAGEMENT FEE |(7)=D8*(2)*200$ 1% 2,500 50,000 250,000 500,000 | 1,000,000 | 3,000,000
8 |TOTAL REVENUE (8)=(7)+(6)+(5) 16,100 322,000 | 1,610,000 | 3,220,000 | 6,440,000 | 19,320,000
9 |PRODUCT COST Development, R&D 20% | 150,000 64,400 322,000 644,000 | 1,288,000 3,864,000
10 |MARKETING COST 30% | 20,000 96,600 483,000 966,000 | 1,932,000 5,796,000
11 |INFRASTRUCTURE COST 5% 3,000 16,100 80,500 161,000 322,000 966,000
12 |OPERATION COST 10% | 20,000 32,200 161,000 322,000 644,000 1,932,000
13 |[TOTAL COST (13)=(9)+(10)+(11)+(12) 193,000 209,300 | 1,046,500 | 2,093,000 | 4,186,000 | 12,558,000
14 |GROSS PROFIT (14)=(8)-(13) (176,900)| 112,700 563,500 | 1,127,000 | 2,254,000 | 6,762,000
15 |TAX (15)=D15*(14) 20% | (35,380) 22,540 112,700 225,400 450,800 | 1,352,400
16 |NET PROFIT - MOST LIKELY  |(16)=(14)-(15) (141,520) 90,160 450,800 901,600 | 1,803,200 | 5,409,600
17 |NET PROFIT - WORSE CASE  |(17)=(16)*(1-D18) -20%| (169,824)| 108,192 540,960 | 1,081,920 | 2,163,840 | 6,491,520
18 |NET PROFIT - BEST CASE (18)=(16)*(1+D19) 20% | (203,789)| 129,830 649,152 | 1,298,304 | 2,596,608 | 7,789,824
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J DOANH THU/LOI NHUAN DU KIEN

_ 2018 2019 2020 | 2021 | 2025
CEO

1 1 1 1 1

Managers 1 2 5 8 10

Staffs 3 10 50 100 350
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